Plan of action
SALL project, team 3

You've probably heard about it before: the nitrogen problem. Farmers with tractors protesting against the nitrogen law. It is quite difficult to solve this problem. Nitrogen (N2) is one of the substances that enhances the greenhouse effect. Simply explained: the more nitrogen in the air, the stronger the greenhouse effect becomes. So the problem statement of our project is: how can we reduce nitrogen emissions from farmers?
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Organization
We are one of the school participating in the SALL project. It is an international project involving schools all over Europe. SALL stands for: School As Living Labs. The company SALL anchors their approach in existing methodologies for open schools. The project will create a living lab-based methodology and develop training and support materials. The methodology and materials will be tested and evaluated in 42 pilot school communities in 10 countries.
SALL website: https://www.schoolsaslivinglabs.eu/
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Issue
The problem is that nitrogen is mostly produced by farmers. So they want to reduce that there. Farmers then have to limit themselves in livestock, but with little livestock you do not earn as much as a farmer. We must therefore find a solution for reducing nitrogen among farmers, without causing disadvantages for them.

Deliverable 1
Look for at least 5 stakeholders. These stakeholders must be involved in the problem statement. Search their website, their phone number and preferably the email address. Then you have to contact all stakeholders (preferably by calling).

Deliverable 2
Make an infographic/drawing with the information that you as a group already know about the subject. The infographic should contain the problem statement, its causes and its consequences. You can also brainstorm for possible solutions.

Deliverable 3
Do research into the problem statement. Search the Internet or other sources for information about the problem. Make a report with clear all causes and consequences. Also use the infographic from the previous deliverable.


Deliverable 4
Brainstorm with your group for 3 possible solutions to the problem.
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Deliverable 5
Make an appointment with your stakeholder to present your 3 ideas to him/her. This can be presented in a powerpoint with photos/images of your 3 ideas. Ultimately, the stakeholder will give one of the ideas a GO/No GO. That idea is being developed further.

Deliverable 6
Make a scale model/report of the idea that the stakeholder has given a GO. If it is a scale model, it can be digital or physical. If it becomes a report, it must be explained in great detail.
[image: ]



Sources:
· https://www.scribbr.nl/scriptie-structuur/plan-van-aanpak/
· https://www.schoolsaslivinglabs.eu/
· [bookmark: _GoBack]https://sites.google.com/site/calandlyceumtechnasium/ 
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